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INSTRUCTIONS TO CANDIDATES: 
 
 Question papers must be handed in.  
 This is a closed book assessment.  
 Read the questions carefully and answer only what is asked.  
 Number your answers clearly.  
 Write neatly and legibly.  
 Structure your answers by using appropriate headings and sub-headings.  
 Answer ANY TWO of the six questions for a total of 100 marks. Each question counts 50 
marks.  
 50% of the mark awarded for each question will be determined by the quality of your 
academic writing. The remaining 50% will be awarded according to the HR-content.   
 The general University of Johannesburg policies, procedures and rules pertaining to written 
assessments apply to this assessment.  
 
2 
 
QUESTION 1  
 
“Leaders inspire the creation of a shared and compelling vision, and once they establish this, 
they articulate it, keep it current, and enroll others in its vigorous support. Various 
approaches/models to leadership are available to achieve this goal.” Write an academic essay in 
which you assess the merits of these different models. Focus on individual models of leadership, 
group models of leadership, and organizational models of leadership. 
 
 [50] 
 
QUESTION 2  
 
Why does the current electronic era have such a profound impact on Human Resource 
Management? Write an academic essay in which you define e-HRM, and discuss the advantages 
and disadvantages of e-HR, as well as the way e-HR operates in practice. 
 
 [50] 
 
QUESTION 3  
 
Which ethical decision-making framework is best, in your opinion, for Strategic Human 
Resource Management? In your essay, consider teleological theory, deontology theory, as well 
as the concepts of fairness, individual entitlements, and convergence across normative ethical 
theories. 
 [50] 
 
QUESTION 4  
 
Why is Talent Management a vital element in achieving the competitive advantage in a new 
paradigm? Write an academic essay in which you consider embracing a talent mindset, crafting a 
winning employee value proposition, rebuilding a recruitment strategy, weaving development 
into an organization, and differentiating and affirming employees. 
 
 [50] 
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QUESTION 5  
 
Discuss Tichy’s model of the relationship between strategic management and Strategic HRM. 
Write an academic essay in which you focus on the relationship he proposes between the 
management area, the management level, and Human Resources functions.   
 
 [50] 
 
QUESTION 6 
 
Why is managing change a cardinal role of HRM today? Write an academic essay in which you 
focus on triggers, barriers, and overcoming barriers to change. 
 
 [50] 
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